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. Business Process Excellence
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. Service -Oriented Business Process Modeling D> N
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Event-Driven Process Chain

Events

Activities
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Process -2-Applications
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10 Steps To Process Execution
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From Business Process Definition To Process Executl on
——
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Step 1-3: Develop business process model in ARIS

ARIS Process Modeling

Pretension for workflow
Implementation, otherwise further
refinement step required

|dentify activities and entities
relevant to implementation

Customer specific modeling
conventions, e.g. cost

Apply best practices for nested
levels of decomposition in various
diagrams
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Solution — Process Execution/Software Engineering
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3. Completing Business Processes By Services & Data

Service-supported
Business Function

Businesp Function

as System Function IT Data
Structure
as Class

Service
Business Object /
as Technical Term
Mapping between Business Objects
and IT Data Structures
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4. Transforming Business Process To IT Process

Execution of
Customizable
Conversion
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Step 4a. Transformation to ARIS BPEL

EPC2BPEL transformation

Adaptation due to customer-
specific modeling conventions

Filter irrelevant information for
workflow automation

Organizational means to keep
master and derived / refined
processes in sync due to uni-
directional transformation
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5. Completing IT Process Design

ARIS BPEL
Process Flow

/
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Extracted processes vs. modelled

TO BE Processes AS IS Processes
Documented Actually Executed

Times

Costs
Quantities
Risks

Probabilities
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Closed loop

Source: Gartner, January 2004
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Deployment Scenario - Key Process ,, Billing “

Main steps of the process ,Billing* L)) )) )

Create Order
*Billing order
» metering order

Probe head 1
Lcreate order"

Read Counter

gg ' Probe head 2

Create ,read counter"

meter reading document —

——

Probe head 3

Check Plausibility accomplish billing*

Correction in case of implausible
meter reading result

Accomplish Billing

Probe head 4
LDill printed*

Invoice processing
* create invoice —
e print bill ==
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Graphical Process Model from Runtime Events

ARIS PPM
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Interface Summary
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Combine Process Fragments

TARGET PROCESS - Purchase Order Processin;ﬂ -

Coupling event
connecting the
first with the
second

\_ fragment

FRG_ORDDAT_(

FRG_PROD_UNAVAILABLE

FRG_PROD_AVAILABLE

Sales dept.

FRG_ORD_CANCELLED

FRG_READY_FOR_DELIVERY
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Find process fragments

Cut process into single
fragments

A fragment consists of
a start event,
at least one function and
at least one end event.

A fragment can contain
rules.

Events that connect different
fragments are called
coupling events.

Org. units are assigned to
the functions



Analysis of As-is processes

Tendency conclusion
based on warehouse-
data
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To be / As is Comparison /Benchmarking
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Performance Cockpit
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ARIS PPM allows ,real“ Root Cause Analysis

Indicator

What?"

USP ARIS PPM

Organisational
Background

,HOW?*

Trend
analysis

IncidentChains
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Influence
Coefficients

/ Allocation

* All graphics are take out of ARIS PPM 4.0



Vision: Measurement of the whole Enterprise
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extending the corporate performance
analysis with process and
organisation related information
sources to get the ,Big Picture.”
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Communication Analysis
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Thickness displays
amount of internal
Communication
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OrgUnit with internal
Communication over
threshold (red)




ARIS RFID Monitor

KPI Analysis
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Combining process and material flow

>> Combined analysis of Process und Material flow

Product Supply Chain Information Supply Chain
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