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. IDS Scheer & ARIS Platform D> N

» Founded 1984 by
Prof. August-Wilhelm Scheer

» Listed in German TecDAX, IPO 1999

» Consulting and software for Business Process
Management

ARIS
Platform

» 2.500+ employees worldwide

» Subsidaries in 23 countries, with partners and
subsidiaries in over 50 countries

» Revenues increase in 2005 to € 318 million (55%
outside Germany) and profitable since founding

» EBITA in 2005 € 33,6 Million
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. Business Process Excellence
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. Service-Oriented Business Process Modeling D> N
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Event-Driven Process Chain

+ ARIS - [Sales processing (eEPC) (eEPC)] o
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Customer
contact

Through customer contact development,

the contact betwe en company employees
with customer is built up and fostered.

The goal is the initiation of orders.

Customer contacts can be made in person or
with other means (e-mail, fax, telephone, etc.)

Customer
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. Process-2-Applications [P |

Business oriented processes Common Object
Model
- BSM
X i — CMDB

— Topology Discovery

A % A SLM System
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= ,%%f;m Service Repository T ’" g
| — | -5
Software Engineering Process Execution Rules Engine
Eclipse Fujitsu Interstage ILOG JRules
Rational hig IBM WebSphere g Corticon
Borland Microsoft BizTalk
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. 10 Steps To Process Execution D>

From Business Process Definition To Process Execution
-_ -
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. Step 1-3: Develop business process model in ARIS D>

» ARIS Process Modeling

» Pretension for workflow
implementation, otherwise further
refinement step required

» Identify activities and entities
relevant to implementation

» Customer specific modeling
conventions, e.g. cost

» Apply best practices for nested
levels of decomposition in various
diagrams
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. Solution — Process Execution/Software Engineering

ARIS Repository

Business oriented processes

V

E

UML Diagrams

BPEL processes

Service Repository

|

Directory with

<€ available

Services

Software Engineering

Eclips

B A vl vE O A T

Rational
Borland
CASE Tools

www.ids-scheer.com

Helge Hess - Mar 2006

Process Engine / Workflow

Application Server

D2

Service

Deployed Services

Service

Service

Business
Application

Service

Service

Service

Business
Application

Service

Service

Service

Self
developed
Services

BSM

Discovery Topology
SLMSystem

Rues Engne
1LOG JRules

Business Process Excellence




. Business Processes Based Business Services Hierarchy D> Wi
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. 3. Completing Business Processes By Services & Data DS W

%2 ARIS Business Architect
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. 4. Transforming Business Process To IT Process

ARIS Business Architect
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. Step 4a. Transformation to ARIS BPEL D> N

SCHEER

» EPC2BPEL transformation
» Adaptation due to customer-

specific modeling conventions e .
» Filter irrelevant information for = R&E
workflow automation = -

it Create = Initiate
I?:n;;t:jl;'r:ne Shipping Production
Request Scheduling

Y [ AFS & El

. ) o] L)
e Shoping |-
oo | S |
» Organizational means to keep miﬁ.p&
master and derived / refined
processes in sync due to uni- S

directional transformation
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. 5. Completing IT Process Design

ARIS Business Architect
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. Extracted processes vs. modelled

TO BE Processes

Documented

D2

AS IS Processes \ >
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. Closed loop D2

Corporate Performance Management

Strategy, Objectives, Business Processes, KPIs

Business Activity Monitoring
KPIs, Events, Alerts

Process .
Improvements Rex\::;‘gi :nd
Counter- Ad-hoc
measures Alerts

4

Enterprise Process Architecture

> Purchasing > Manufacturing > Sales

> Finance, Marketing, Human Resources, IT

Source: Gartner, January 2004
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. Deployment Scenario — Key Process ,,Billing“

Main steps of the process ,,Billing“

Create Order
*Billing order
» metering order

Read Counter

Create

meter reading document

Check Plausibility

Correction in case of implausible

meter reading result

Accomplish Billing

Invoice processing
* create invoice
* print bill

Probe head 1
,,create order*

head 2
,,read counter*

IDS

SCHEER

P R P L P o L]

|

-5

Corporate Performance Cockpit

-
L S
- i

/

——

Probe head 3
»accomplish billing“

Probe head 4
,,bill printed*”
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. Graphical Process Model from Runtime Events D>

SCHEER
ARIS PPM
Create Accept Create Write Check
quotation order shipping list invoice payment
(21 |
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sequence
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. Interface Summary DS

- System A || System B -

l [ X X J 000

l_ _‘-W.-—
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. Combine Process Fragments

FRG_PROD_AVAILABLE

FRG_READY_FOR_DELIVERY

FRG_GOODS_DELIVERED

FRG_ORDDAT

VIRGETPROCESS s s - FRG_CUSDAT_ENTJ
oupling event
— connecting the
first with the
second

\_ fragment

FRG_PROD_UNAVAILABLE

‘ Sales dept.

FRG_ORD_CANCELLED
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» Find process fragments

» Cut process into single
fragments

» A fragment consists of
» a start event,
» at least one function and
» at least one end event.

» A fragment can contain
rules.

» Events that connect different
fragments are called
coupling events.

» Org. units are assigned to
the functions

Business Process Excellence



Analysis of As-is processes D2
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. To be / As is Comparison / Benchmarking D>

4+ ARIS - Sollmodell Auftragsabwicklung Il [¢eEPK)
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L« Comparison of to-be processes with as-is processes — o

» Simulation/activity-based cost calculation with real data
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. Performance Cockpit
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. ARIS PPM allows ,,real“ Root Cause Analysis D> N

SCHEER

Indicator

Trend

analysis
o
j - Influence
i Coefficients
12555 Thripiny N %
i : RS o D i
1Cayis) & 1 Dayis) T ol " i
Bt 3
E_ 5
£
£«
;
177 s iz
,, What? . i

uuuuuuuuu

USP ARIS PPM

1 Allocation
|
|
|

IH"“."‘. e -a.ﬁ_o T ‘q- o M“'ﬁr‘\-
TR NN

N ]

Organisational IncidentChains

Background

* All graphics are take out of ARIS PPM 4.0
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. Vision: Measurement of the whole Enterprise DS N\

deposit withdrawal new auto pay
transfer logout

enquiry
activity history
account balance logout

passwdchange account logi
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account login

deposit withdrawal new auto pa
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|
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(=
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# extending the corporate performance
analysis with process and
organisation related information
sources to get the ,Big Picture.”

Communication
Processes
Flow of material
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. Communication Analysis

22 RIS PPM 4.0 - Microsoft Internet Explorer, bereitgestellt von IDS Scheer,

D2l
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ARIS RFID Monitor
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. Combining process and material flow DS W

>> Combined analysis of Process und Material flow

Center Goods
Receipt

09.01.06 13:34:14

15 .01 .06 2:56:49

Product Supply Chain Information Supply Chain
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